FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
November 20, 2025

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 
Present:  Board members Brian Hettinger, William Kunnen, Will Prewitt, Christina Yuhasz,
  Scott Frody, Steve Christoffersen, Bryan Kolk, and Kris Carpenter, Sandy Siegel.
Absent:  None.

    2.  Approval of meeting agenda: 

Motion by Brian/Christoffersen to approve the November meeting agenda, as amended.  Add 7B Pickleball Proposal and add 8A Roof Proposal. Motion carried.

  3.  Approval of meeting minutes: 

Motion by Hettinger/Prewitt to approve October 16, 2025 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:
	
  5.  Treasurer’s Report: 

Treasurer’s Report for October was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions      8,964.00	Contracted Staff	   1,247.98
Tax Revenue		           .00	Payroll Expenses	 17,690.54
Tenant Lease		  3,875.00	Operating Expenses	 19,959.96
Rental Space		  1,826.19	
Interest			         5.00 				________
Total			14,670.19				38,898.48
  
.  Motion by Prewitt/Hettinger to accept the October Treasurer’s Report, subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of November 17, 2025. 

Checking:			   192,143.79
Reserve:			     41,950.24
Total			$ 234,094.03


Transaction list for October was presented with paid bills and debit card use.  Motion by Carpenter/Siegel to pay all listed bills of $4,921.58 expected payroll of $15,000.00, accept September check register and expected invoices from DTE. Motion carried.
B. Discussed amendments to the 2025 Budget.  Treasurer Yuhasz presented amendments.  Motion by Hettinger/Prewitt to approve amendments Treasurer suggested.  
Roll Call Vote:  Yeas – Hettinger, Kolk, Yuhasz, Carpenter, Siegel, Frody, Christoffersen, Prewitt, Kunnen.
		      Nays – None
		      Abstained - None

7.   New Business 

A. Discussed security cameras to be installed by NCATS at a cost of $9,500.  It was unknown if electrical cost was included.
B. Pickleball proposal presented for resurfacing was $25,925. Motion by Hettinger/Kunnen to pay up to $12,963.00 or 50% of actual costs if less.  Carried.

.
  8.  Old Business 

A.  Discussed pool roof proposals.  Board wanted 2 more bids. Redeemer’s and Gale’s roofing were suggested.
B. Kolk left meeting at 7:35.

	
  9.  Director’s Report: 

A. There was some vandalism and looking at upgrading the cameras.
B. Black Friday will be a maintenance and cleaning day.
C. An additional custodian was hired.
D. Michigan Adventure, the Y, elementary schools in area have booked out pool to spring and summer.
E. First blood drive was successful.
F. Looking at installing a water level alarm.

10.  Committee Reports: 

A. Personnel Committee:  Hettinger.  No change.
B. Marketing Committee: Frody.  No change.
C. Facilities Committee: Hettinger, Prewitt. 
a. A boiler went down and is repaired.
b. A power outage happened and the pool water level dropped.  A warning system is being looked into. 
D. Executive Committee:
a. Discussed Directors salary.  Motion by Yuhasz/Siegel to increase Director’s salary to $44,000 as of next payroll.  Carried
b. Discussed Bookkeeper request for raising the pay to $6,000 in the next fiscal year.

11.  Closed Session:  None.

13. Next meeting December 18, 2025

14. Motion by Prewitt/Yuhasz to adjourn meeting. Meeting adjourned at 8:11 p.m.

William Kunnen
FCRA Secretary

Public: Sarah Loss

